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SUMMARY OF THE TRACKING EXERCISE




INTRODUCTION

Constituency projects tracking in Zamfara state is one of the activities of the Arewa Research & Development Project (ARDP):
as one of the MacArthur Foundation's supported programs of the On Nigeria 2.0 Project. The strategic objectives are focused
on reducing corruption through assisting community -based programs and efforts that would strengthen and systemize culture
of accountability, transparency and popular participation in the conduct of public affairs. One of the key objectives of this activity
is to determine the degree of involvement of the respective communities in the origin of the implementation fo the constituency
projects and their resourcefulness to societal needs. The activity is also expected to institutionalize or scale up citizens'
participation in the incubation process of the constituency projects as well as to galvanize community-based drive in the
monitoring and tracking of the projects. The activity is anchored by ZamTracka, which is a collaborative partner in Zamfara
state.

ARDP is aresearch-based non-governmental, non-partisan, non-ethnic and non-religious organization dedicated to the study
and examination of major contemporary challenges facing Northern Nigeria and its people, and tro provide the needed
framework for the strategic thinking and practical program of action needed to address those challenges. Its mission is to
nurture the economic and social transformation of the region through undertaking projects that seek to bring together all
northern social groups; pooling together the human and material resources in a manner that brings about strategic alliance and
synergy with governmental and non-governmental organization working for the progress and well-being of the people in the
region.

ZamTracka is a civil society organization based in Gusau, Zamfara state which seeks to champion the cause of civic advocacy
with a view to entrenching social accountability in the state. Its main activities have been to source and simplify relevant data on
the Zamfara state's fiscal budgets and Zonal intervention projects, and to use same to sensitize the public on the critical public
information. The objective is to assist the citizens to follow up on the budgetary capital expenditures and other public projects in
their respective communities. This is envisaged to create vanguards of active citizens that demand and ensure effective and
efficient service delivery by governments and their agents, as well as stimulate and sustain the demand for open governmentin
Zamfara state



Zonal intervention projects (popularly known as constituency projects) are public projects nominated by federal lawmakers to
extend the dividends of democratic government to their various constituencies to spur development at the grassroots level of
the country. The projects, by practice are recommended by the executive during the budgeting process. Constitutionally, the
national assembly has the oversight obligation on government projects. Given the fact that these projects are nominated by
lawmakers, they are morally and even more officially responsible to provide their people with the updates on every project
domiciled in their constituency. This is because community member cannot easily access MDAs as they access their elected
representatives. Noting that no lawmaker has direct control over the implementation of the projects aside from oversight
function, legislators occupy a better position to monitor and proactively ensure the execution of every project by reaching out to
the agencies in charge.

In 2022, the total sum of N1.52bn was allocated for constituency projects in Zamfara, the bulk of which are
training/empowerment and projects. By way of example, for successive fiscal years, a project titled “Film grants” was
nominated sa one of the ZIPs in Zamfara state. The state is not known as a hub for film production or distribution to warrant
preponderance of such a projectin the state.

Capital projects typically involve physical infrastructure development, like building roads or schools, while
training/empowerment projects focus on enhancing skills and capacities within a community. In Zamfara State, capital projects
contribute to structuralimprovements, while training/empowerment projects aim to empower individuals and foster sustainable
development through skill-building and education. Both play crucial roles in community development, addressing different
aspects of growth and well-being. But the crux of the matter in Zamfara State is that the training/empowerment projects are
hardly conceived and delivered in the manner to achieve the desired outcomes..
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Construction of all-in-one solar Gusau/Tsafe Federal

Constituency

streetlights to boost agricultural
activities in Gusau/Tsafe Federal N12Im Executed @
Constituency.

The implementation of this project began on the 21st of December,
2023 and spanned across January, 2024. A total of the three different
locations: Unguwan Yarima in Gusau, Wanzamai and the vicinity of
General Hospital Tsafe were the beneficiaries of this project.

Field assessors however, were able to identify critical issues with the
implementation of this project. The title of the project infers that the
project seeks to boost agric and allied activities in the constituency but
taking into cognizance the beneficiary locations, the impact is defeated.
For example, Unguwan Yarima is the lawmaker’s area of residence
which is in an urban settlement with no inclination to agricultural
activities. The remaining locations also do not support the project title as
well.

Also, a total of just fifty-two (52) solar streetlights were installed overall
with Unguwan Yarima, the lawmakers’s area of residence receiving the
highest number of installations, thirty (30) in all. The remaining two
locations all in Tsafe shared the remaining Twenty-two (22). Taking
another cursory look into the budgeted amount for this project, one
could easily see that it is not commensurate with the expenditure and
provides no value for money..

Conclusively, the end product of the project is mainly for aesthetics and
visibility and not in any way boosting agricultural outcomes of the
constituency. Thus, the impact of this project as it related to the title is
significantly defeated. Furthermore, it is not known whether there is a
post-project monitoring and maintenance system to conduce routine
maintenance and repairs on faulty streetlights.
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Supply of chairs and Desks to some
primary schools in Maru/Bungude
Federal Constituency.

This lawmaker unseated the incumbent in the last general elections in
early 2023 and thus, he inherited this project from his predecessor.
Regardless, this project was effectively implemented.

A fabricated steel work that combined a desktop and seat to form a
single unit was utilized instead of separate units of chairs and desks. A
total of 10 primary schools within the constituency received 50 pieces
each.

Field assessors confirmed from the few beneficiary schools they were
able to visit that the chronic shortage of seats has been greatly reduced
by the intervention and some of the kids who were accustomed to either
being cramped into the few available seats or sitting on the bare floor
can now boast of a more comfortable space. This project will in no small
measure increase the standard of the learning environment and
thereby, improving the quality of teaching and learning.

Maru/Bungudu Federal
Constituency

N21Im Executed




Supply of Sewing machines to women
in Maru/Bungudu Federal Constituency.

This project targeted members of the tailoring trade through their
umbrella association in both local governments of the constituency. It
was implemented on the 14th of January, 2024 in Bungudu Local
Government and a total of Eighty-four (84) tailors majority of which were
women, were given a brand new sewing machine each.

The most important point of note in the implementation process of this
project is the fact that due diligence was done in terms of beneficiary
selection as the right group of people were targeted. This infers that the
beneficiaries will most likely retain and utilize the product to further
improve on the productivity of their trade.

Thus, there is a clear prospect for impact. The fact that there is an
umbrella body from which the beneficiaries were sought makes it easier
for any sort of post-project monitoring and evaluation to be effectively
conducted on beneficiaries.

Maru/Bungudu Federal
Constituency

N25m Executed




Agribusiness capacity building and starter
pack for women and youth in

Maru/Bungudu Federal Constituency

The field assessors went round the constituency for proof of
execution of this project but all responses were negative as
constituents could not establish a case for its execution.

Maru/Bungudu Federal
Constituency

N50m Unexecuted



Supply of grains inMaru/Bungudu Maru/Bungudu Federal
Federal Constituency

N25m Unexecuted

The field assessors went round the constituency for proof of
execution of this project but all responses were negative as
constituents could not establish a case for its execution.
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Training for rural women on modern Bakura/Maradun

Federal Constituency

renewable energy device for food

processing and preservation in N4Om Executed @
Bakura/Maradun Federal Constituency.

This lawmaker unseated the incumbent in the last general elections in
early 2023 and thus, he inherited this project from his predecessor.
Regardless, this project was executed however, the execution was
flawed. The project was executed on the 19th of March in the premises
of The college of agricultural sciences, Bakura Local Government. A
total of 50 beneficiaries were trained and each received a token of
N20,000 and a certificate of participation.

It is important to note that there is a disparity between the nominated
project and the one implemented. All the beneficiaries were males with
no single female and the focus of the training was specifically a basic
tutorial on how solar technology works and not on using renewable
energy for food processing and preservation. Also, the training lasted
for just one day which is in stark contrast to the six (6) days captured on
the project banner. All these factors support the fact that the project
initially nominated was abandoned and replaced with a different one.

Also, taking into note the nominated amoun for the implementation of
the projcet and the shabby nature it was executed, it can be
summarized as not having any value for money which makes any effort
at evaluation and impact assessment to be futile.




Supply and installation of solar
streetlights in Bakura/Maradun
Federal Constituency.

The implementation of this project commenced on the 21st, December,
2023. The actual number of streetlights could not be verified as at the
time of filing this report.

However, field assessors were able to sample some locations that have
benefitted from this project in order conduct needs assessment so as to
understand whether or not the intervention addresses any pressing
need or challenge.

The outcome was positive because most of the locations had visibility
challenges mostly at night and with the deteriorating security situation,
it helps to illuminate the areas and also boost liveliness of the areas.
Some of the locations included mosques, Islamic schools, open
markets and deep rural enclaves.

It is not known whether there is a post-project monitoring and
maintenance system to conduce routine maintenance and repairs on
faulty streetlights.

Bakura/Maradun
Federal Constituency

N5Tm Executed

'
N L

5




Construction of 2 solarpowered boreholes
in Bakura/Maradun Federal Constituency.

The field assessors went round the constituency for proof of
execution of this project but all responses were negative as
constituents could not establish a case for its execution.

Bakura/Maradun
Federal Constituency

N3Om Unexecuted
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Supply and installation of solar
streetlights to enhance agric outputs
in Zamfara West Senatorial District.

This lawmaker unseated the incumbent in the last general elections in
early 2023 and thus, he inherited this project from his predecessor. The
implementation of this project started in December, 2023 throigh
January, 2024. The actual number of streetlights could not be verified
as at the time of filing this report.

However, field assessors were able to sample some locations that have
benefitted from this project namely: Titin ‘yar Yelwa, Titin “Yar Hudu,
‘Yan Kifi, Karfi Area, “Yar Zamau and Titin Stadium all within the zone in
order conduct needs assessment so as to understand whether or not
the intervention helps in enhancing agricultural outcomes of the
senatorial zone as captured in the project’s title. The outcome was
negative as most of the areas were semi urban and it is hard to link them
to any agro-allied activity. Thus, it is fair to say the project is mainly for
aesthetics and visibility at night and not in any way boosting agricultural
outcomes of the zone.

It is not known whether there is a post-project monitoring and
maintenance system to conduce routine maintenance and repairs on
faulty streetlights.

Zamfara West
Senatorial District

N214m Executed @
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Hon. Sulaiman Abubakar
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Completion of primary healthcare center Gummi/Bukkuyun

Federal Constituency

at Gamji in Gummi/Bukkuyum Federal
Constituency. N31Im Executed

This project was initiated in November, 2020 but was abandoned for
more than three (3) years untill now. It is a 31 beds primary healthcare
center located in Gamji area of lllela ward, Gummi Local
Government.Thus, this intervention sought to complete the structure
and ready it for public use.

Field assessors were able to track the implementation of this project
and were fortunate enough to meet workers on site. All structural works
were completed and only the painting of the structure remained. What is
not known is when the facility will be fully furnished and open to public.

Taking a cursory look at the demography of the wards and its environs,
this facility when completed and commissioned will be the only active
major healthcare facility in the entire region with the potential to tender
to patients from far away regions. Thus, the impact of this project is
clearly visible.

However, most of interventions like this fail to attain the lofty heights
envisioned during their inception simply because there is no robust
involvement of community leadership in the running and maintenance
of the facilities. Thus, it is hoped that this will be different so that the
community takes ownership of the intervention and ensures its
sustainability.




Supply of 18 seater Bus in Gummi/Bukkuyun

Federal Constituency

N50m Executed @

Gummi/Bukkuyum Federal Constituency.

The supply of this 18 seater bus was officially declared on the 16th of
March, 2024 at an event which took place at the premises of the
lawmaker’s constituency office in Gummi Local Government. No less
than 10 other vehicles were declared on the same day, albeit they were
shared to some designated loyalists of the lawmaker.

The 18 seater bus had a sticker on it indicating that it is a utility vehicle
for student affairs within the constituency, however, the need to procure
this vehicle for same purpose cannot be established. There are also
grave concerns on who takes custody of the vehicle, what the need
scope of usage is and who becomes responsible for its recurrent needs.

The concerns our founded on the outcomes we have seen from similar
projects we tracked over the last couple of years where the vehicle after
launch, automatically becomes an addition to the lawmaker’s fleet of
cars and does not in anyway benefit the constituency. Recall also that
last year, the lawmaker nominated a similar project to procure a
constituency vehicle which was not executed at all.

Also, N50m was allotted for this project but after thorough examination
of the vehicle, it is implausible for it to cost that amount. The market
value of a brand new Toyota 18 seater bus is within the range of N27m-
N29m and the one procured and supplied is a used one. So there is no
value for money expended on the project.
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Development of value chain addition and
large ruminants through processing for
market access and economic empowerment
in Gummi/Bukkuyum Federal Constituency

The field assessors went round the constituency for proof of
execution of this project but all responses were negative as
constituents could not establish a case for its execution.

Gummi/Bukkuyun
Federal Constituency

N4AOm Unexecuted



KAURA/BIRNIN MAGAJI FEDERAL CONSTITUENCY

Hon. Aminu Sani Jaji
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Skill acquisition for youth and women in Kaura Namoday/Birnin

Magaji Federal Constituency

N25m Executed §)

Kaura/Birnin Magaji Federal Constituency.

This lawmaker unseated the incumbent in the last general elections in
early 2023 and thus, he inherited this project from his predecessor.
Regardless, this project was implemented in two (2) days, from the 17th
to the 19th of July, 2023 at the Federal Polytechnic, Kaura Namoda.

A total of One Hundred (100) beneficiaries enlisted from the Twenty-
One wards of the constituency were trained for two days essentially on
cosmetology which included liquid soap making and Vaseline. At the
end of the training, each of the beneficiaries received a certificate of
attendance and a token of N15,000 as a startup capital with which to
starta small scale business.

Based on trends we have seen over the years from the implementation
of this kind of project, it is difficult to establish impact because the right
beneficiaries are not the ones trained and the there is no post-project : . PN derane Hustisipants i the
monitoring and evaluation in order to ascertain its impact on the . LL RERIETION 1D .

beneficiaries and the constituency as a whole. Thus, most trainees Ny Ak It Rt
become dormant post-project because even the token given as startup = — B W10 L o200
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capital is spent on other necessities rather than the skill learnt.

It is thus, pertinent that interventions like this are anchored on the
targeting the right pool of trainees and a post-project evaluation plan so
thatimpact and sustainability are brought to fore.




Supply of agricultural inputs in
Kaura/Birnin Magaji Federal Constituency.

This lawmaker unseated the incumbent in the last general elections in
early 2023 and thus, he inherited this project from his predecessor.
Regardless, this project was implemented on the 17th of July, 2023 at
the Federal Polytechnic, Kaura Namoda. It was implemented on the
same day the previous project was commenced.

The total number of beneficiaries could not be established as at the time
of compiling this report. However, reports indicate that the beneficiaries
were real time farmers from the Twenty-One (21) wards of the
constituency.

Itis worthy of note that the constituency is an agrarian one which makes
agricultural interventions such as this very necessary. However, this
project only saw each beneficiary get one single sack of fertilizer which
could be grossly inadequate.

Kaura Namoda/Birnin
Magaji Federal Constituency

N50m Executed @
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SHINKAFI/ZURMI FEDERAL CONSTITUENCY

Hon. Bello Hassan
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Renovation and construction of drainage Shinkafi/Zurmi

Federal Constituency

in Shinkafi town in Shikafi/Zurmi
Federal Constituency N100Om Executed

The commencement of implementation of this project was on the 12th
of November, 2023. Several wards in Shinkafi Local government with
communities that are water-logged and prone to erosion were
effectively targeted for this intervention.

Field assessors were able to go round some of the wards to assess the
quality of the construction as well as its impact on the communities. The
quality of work is satisfactory as steel reinforced concrete technique
was used throughout the project. However, the only concern raised is
the fact that the drainage is a bit shallow and may overflow during heavy
downpours.

Also, they are not covered and may act as a breeding ground for
mosquitoes that causes malaria if they are not properly drained and
maintained. Apart from one location in Katuru ward that the project was
not fully completed, all have been fully completed.

Thus, the impact of this intervention on the constituency is tangible and
in this period of climate change where rain patterns are unpredictable,
this intervention will go a long way in addressing the problem the
constituency is facing in this regard.




Supply of gas cylinders in Shikafi/Zurmi Shinkafi/zurmi
Federal Constituency

N21Im Executed

This project is not a supply of gas cylinders to the constituency. It is a
robust empowerment project targeting petty traders. It was executed on
the 17th of June, 2023. A total of 180 beneficiaries who either tea and
bread sellers, beans cake sellers or soya beans cake sellers were
sourced from the Twenty-One (21) wards of the constituency: Shinkafi
North, Shinkafi South and Zurmi ward produced Twelve (12)
beneficiaries each while the remaining 18 wards produced eight (8)
beneficiaries each.

Among the items distributed on that day were cartons of Indomie quick
noodle, Gallons of Groundnut oil, Sack of beans, large frying pans and
3kg gas cylinders. This intervention seeks to support small scale trading
and the mode of execution is different from the trends we have seen
overthe years.

The right pool of beneficiaries were targeted and instead of giving petty
cash as startup capital that have no guarantee to be injected into the
trade, they were all empowered by items and they need today to start
business or upscale today and not tomorrow. This gives a high prospect
for impact and sustainability. However, it is not established that a post-
project monitoring and evaluation framework is in place to assess
directly, impact and challenges.




Educational empowerment to the students
of Shikafi/Zurmi Federal Constituency

This is an intervention necessitated by the hike in tuition fees for public
Universities nationwide. The constituency is among the least educated
and developed in the state and thus, it is pertinent to support those who
have managed to seek tertiary education.

The exact framework for the implementation of this projectis not clear s
field assessors could not established the amount each student-
beneficiary got in order to see whether the amount is homogenous or
not. Also, the criteria for selection of beneficiaries is not clear as well as
the total number of beneficiaries in the support scheme.

Field assessors were able to sight a list from a batch of beneficiaries
from Usmanu Danfodio University in Sokoto consisting of all their
corresponding details. However, it is not known which other university
orinstitution is captured under the scheme.

Shinkafi/Zurmi
Federal Constituency

N50m Executed @
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Empowertment for women and youths of

Zamfara Northe

Zamfara North Senatorial District. genatonalDiics
N10Om Unexecuted

The field assessors went round the constituency for proof of
execution of this project but all responses were negative as
constituents could not establish a case for its execution.




Agro-business supplies for small scale Zamfara Nortne _
farmers in Zamfara North Senatorial District.

N1O0Om Unexecuted

The field assessors went round the constituency for proof of
execution of this project but all responses were negative as
constituents could not establish a case for its execution.
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NHIS vital health constribution to social
health insurance scheme in Zamfara Central
Senatorial District.

The field assessors went round the constituency for proof of
execution of this project but all responses were negative as
constituents could not establish a case for its execution.

N214m

Zamfara Central
Senatorial District

Unexecuted
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Training for rural women on modern
renewable energy devise for food
processing and preservation in
Anka/Mafara Federal Constituency

This lawmaker unseated the incumbent in the last general elections in
early 2023 and thus, he inherited this project from his predecessor.
Regardless, this project was implemented on the 9th of March, 2024 at
Karma Hotel, Gusau.

Atotal of 50 women were transported to Gusau, the state capital for the
training. This decision was largely due to the volatile security situationin
the constituency and its environ. The training was basically a lecture
session where they were taught on the renewable energy and the
various forms it can be used to aid food processing (cooking) and its
preservation.

At the end of the session, each of the beneficiary was given a pellet-
fueld stove and a token of N20,000. Field assessors could not establish
was criteria was used to select the beneficiaries as most appeared to be
not into a trade that this intervention could support. Thus, the impact of
this intervention is difficult to establish.

In terms of value for money, the total amount given to beneficiaries as
start-up capital amounts to N1million. Even though it is difficult to
establish the actual cost of the stoves that were distributed, the basic
nature in which the project was implemented is not commensurate with
the total amount allotted for the project. Thus, this project does not
satisfy the value for money criterion.

Anka/Mafara
Federal Constituency

N4im Executed




Provision of skill acquisition equipments in P T tuency
Anka/Mafara Federal Constituency.

N3Om Executed

This project was implemented on the 9th of March, 2024 at Karma
Hotel, Gusau. Atotal of 50 beneficiaries were transported to Gusau, the
state capital for the training and this decision to implement the project
outside the constituency was largely due to the volatile security
situation in the constituency and its environ.

The training was basically a lecture session and a hands-on training on
renewable energy with specific focus on how to harness solar energy
for domestic and commercial use. During the training, they were shown
the basics of how to couple a solar energy system effectively. It is this
basic introduction that the beneficiaries are expected to hinge their
foray into entrepreneurship on.

At the end of the session which lasted for a day, each of the beneficiary
was given a token of N20,000 as a startup grant to enable them startup
a venture. Field assessors could not establish was criteria was used to
select the beneficiaries and whether or not any post-project monitoring
and evaluation framework is in place to assess projectimpact.

In terms of value for money, the total amount given to beneficiaries as
start-up capital amounts to N1million. Also, the basic nature in which
the project was implemented is not commensurate with the total amount
allotted for the project. Thus, this project does not satisfy the value for
money criterion.




Supply and installation of integrated solar il .
streetlights in Anka/Mafara Federal
Constituency. N5SOm

Unexecuted

The field assessors went round the constituency for proof of

execution of this project but all responses were negative as
constituents could not establish a case for its execution.
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Lawmaker Performance onilndex A

Index A looks whether Citizens’ Engagement avenues such as town hall meeting
were used to engage citizens in the nomination and execution process.

Lawmaker Index A Rating
Sen. Muhammad Hassan o
Sen. Sahabi Ya'u o
Sen. Lawali Hassan 0]
Hon. Kabiru Amadu 0]
Hon. Shehu Ahmed (o)
Hon. Umar Dangaladima o)
Hon. Ahmad Muhammad o
Hon. Kabiru Yahaya 0
Hon. Sulaiman Abubakar Gummi 0

Hon. Bello Hassan Shinkafi 0



Lawmaker Performance on Index B

Index B assesses level of project completion. Lawmakers that rank higher on this
index have a higher project completion rate.

Lawmaker Index B Rating
Sen. Muhammad Hassan 1

Sen. Sahabi Ya'u 1

Hon. Shehu Ahmed 1

Hon. Umar Dangaladima 1

Hon. Ahmad Muhammad 1

Hon. Bello Hassan Shinkafi 1

Hon. Kabiru Yahaya 0.75

Hon. Kabiru Amadu 0.66

Hon. Sulaiman Abubakar Gummi 0.66

Sen. Lawali Hassan 0



Lawmaker Performance on Index C

Represnttives with a higher ranking on Index C have prioritized capital projectsin
their nominations. While in contrast, those with lower ranking nominated projects
that are notlegacy based and whose real impact cannot be fully determined

Lawmaker Index C Rating
Sen. Sahabi Ya'u 1

Hon. Shehu Ahmed 0.33

Sen. Muhammad Hassan o

Hon. Umar Dangaladima 0

Hon. Ahmad Muhammad 0

Hon. Bello Hassan Shinkafi o

Hon. Kabiru Yahaya 0

Hon. Sulaiman Abubakar Gummi 0

Hon. Kabiru Amadu o

Sen. Lawali Hassan 0



2022 Zamfara Federal
Lawmakers’ Constituency Projects
Performance index

Ranking Constituency

Sen. Sahabi Ya'u Zamfara North Zone

Hon. Shehu Ahmed Bungudu/Maru

Sen. Muhammad Hassan Zamfara Central Zone

Hon. Umar Dangaladima Kaura/Birnin Magaji

Hon. Ahmad Muhammad Bakura/Maradun

Hon. Bello Hassan Shinkafi Shinkafi/Zurmi
7th Hon. Kabiru Yahaya Anka/Mafara 0.75
8th Hon. Kabiru Amadu Gusau/Tsafe 0.66
8th Hon. Sulaiman Abubakar Gummi/Bukkuyum 0.66

10th Sen. Lawali Hassan Zamfara West o



Total Amount Allotted

N1.52bn

29

Soft Projects




PERCENTAGE OF PROJECTS’ COMPLETION

25%

Uncompleted

75%
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with your friends,
family and thousand
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No. 40, Sadiqu Sadiq Road,
Tudun Wada, Gusau, Zamfara State.
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